Craig Nathanson, The Vocational Coach™
Workshop: Communication Skills

You will learn:

e Why communication skills are the most
essential skills for every manager

e How you can get better results with quality
communications

e How to examine the quality of
communications in your organization

e Why teams fail when communications is
poor, and what to do about it

e How to see the link between poor
communications and poor interpersonal rela-
tionships

e How to improve the traditional model of com-
munications at work

e How to recognize the difference between
“low richness” and “high richness” in your
communications

e How to give and receive feedback that
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